TWINNING COMMITTEE FOR CORNWALL AGM

21 November 2010
Lostwithiel Golf & Country Club

Sue welcomed the gathered members to the AGM and went through the basic housekeeping concerning the AGM.

1 Apologies

Karen Sulley (Bodmin-French), Jenny Lugg (Wadebridge), Tony Smith (Calstock), Tony Clark (Falmouth), Richard Harris (Cawsand), Roger Homes (Liskeard), Val Flatt (Truro Morlaix), Jean Anderson (Truro Morlaix)
2 Minutes of last meeting

Minutes of the last meeting were accepted. These were proposed by Eric Fincher (Torpoint), seconded by Lilian Polkinhorne (YYY). Passed unanimously.

3 Matters arising

Fred had checked with Peter Coxwell who reported that unsuccessfully had been given no support with an ex gratia payment on the closure of the Portman Account. Payments had been made to private individuals and not to organisations. Suggested by Stephanie Yates (Saltash) hat one of the money advisors on The Times or The Telegraph should be contacted to seek guidance. Fred recommended to the meeting that Peter Coxwell should be contacted to try one more time. Proposed by Lilian Polkinhorne that Fred goes back to Peter and pursues the matter further. Seconded by Peter Smith. All in favour.
4 Correspondence

None received other than day-to-day emails, for example updating of delegates etc. And also letters re lottery.
5 Chairman’s Report
Sue welcomed everyone to the AGM of the Twinning Committee for Cornwall, being held for the third year at Lostwithiel Golf and Country Club.

6 Treasurer’s Report

30 9 2008 to 30 Sept 2010 
Last page = 2008

2nd page refers to time up to final entry made by Bill.

Had been frozen and then reactivated on Fred’s election as treasurer

First page is as of 30 9 2010

Insurance will come up under item 10. Successful in freezing insurance levels. Assoc fees also held at 2009 

Lottery will feature on next year’s accounts.

Peter had refused payment. Suggested that payment of £20 be made to Samaritans (one of Peter’s favourite charities). Jill Harris proposed that a figure of £25 be made Seconded by Ian Smith. All in favour.

A sum from the 2009 boules had been mislaid and found and would be added to next year’s accounts as a donation. Any cheques would be pursued by the Chairman.
7 Gemini Editor’s Report

Ron Daniel reported that Gemini was now officially “dead” as the website provider had closed down the site. All archive materials were now unavailable. Ron and Rick had met to discuss the matter and had decided to transfer the information, as necessary, to the Weebly site. Associations were invited to send photographs and text to Richard to be added.
8 Election of Officers

Sue Lumley handed over to Lilian Polkinhorne, but all nominations for Chair were for Sue Lumley and she was voted back again unopposed. Proposed by Beatrice Kerno and seconded by Nigel Plummer. All voted in unanimously.

Chairman


Sue Lumley Beatrice Kerno Neil Plummer
Vice Chairman

Beatrice Kernow Isabel Martin Nancy Symons
Secretary


Richard Lumley Neil Plummer, Beatrice Kerno
Treasurer


Fred Smee Beatrice Kerno Isabelle Martin
8a Election of Posts of Responsibility were as follows:-

Publicity Officer

Ebby Anstey Beatriec Kerno Nancy Simons
Webmaster


Richard Lumley Beatr Kerno Neil Plummer
Sue retook the chair.
9 The Edwin and Ernestine Jones Memorial Bursary

Hannah Stevens of Callington had been awarded the bursary in order to accompany the International Youth Project to Barsbüttel. The late information that leaders would have to pay meant that 
For any members present who had no idea about the bursary Sue had information packs available. Everyone was encouraged to find participants.

10 Public Liability Insurance

Fred underlined that exact meaning of the Public Liability Insurance. Third parties could be other association members or members of the public. It is similar to insurances offered by for example, parish councils which give some degree of protection to committee members. It was underlined that this is not travel insurance. Cover is only granted provided that information is passed to the broker prior to the event. There must be agreement by associations to the exclusions. There had been liaison difficulties with the brokers. It turned out that inquiries had been dealt with a variety of persons. It was announced that Hilary Roberts (hilary@williamrogers.co.uk) was now the designated contact person who will deal with all our inquiries. Hilary will acknowledge receipt of any contact which will be. If any probs she will reply direct and copy in Fred to sort out any difficulties prior to the event.
The insurance covers each Committee and not the members of the association. Each committee must have approved the activity to be covered. A three-month advanced warning should be aimed for. The figure would remain at £53 for the forthcoming year.
11 County Boules Tournament

The tournament was now a fixed part of the TCC social calendar. Beatrice Kernow reported that the tournament went very well. The venue is very pleasant and associations were encouraged to participate next year. Rules and regulations of the game were available on the TCC website. The last Sunday in June seemed to bring in good numbers. It was decided to hold it on 26th June 2011. 
12 Dates of Future Committee Meetings

Sue asked if the quarterly meeting dates were suitable. Sue proposed the following dates for 2010-2011: January 23, April 17, June 12 and September 25.

13 Date of next AGM

AGM Nov 20th 2011
It was proposed by Ebby Anstey and seconded by Ian Smith that the venue in Lostwithiel be maintained as it is central to whole Cornwall and that there be a committee agenda item to discuss how new associations might be brought on board. Any change might be made at a later stage when new members were present. Passed unanimously.

