TWINNING COMMITTEE FOR CORNWALL
Minutes of General Meeting

Sunday 10th April 2022 at 2.00pm at St Bart’s Church Hall, Church Lane
1. APOLOGIES

Jill Whitechurch (Launceston), Julia Chambers (Helston), Chris Martin (Torpoint), Janet Fincher (Torpoint), Nick Warrick (Lostwithiel), Mike Sharpe (Lostwithiel), Steve Daniell (Restormel-Dittmarschen), Alison Mandeville (Truro-Morlaix), Rachel Killick (Truro-Morlaix), Chris Lawrence (Redruth), Stuart Roden (Truro-Boppard), Janine Badcock (St Germans), Beatrice Kerno (Porthleven)
MEMBERS ATTENDING
Sue Lumley (Callington) [chair], Richard Lumley (Callington), Mike Pascoe (Restormel), Janet Row;ands (Newquay), Lorna Seateer (Newquay), Peter and Karen Crumpler (Penzance), Keith Shaw (Callington), June Thomas (Bodmin French), Steve Hignell (Bodmin French), Stephanie Yates (Saltash)
2. MINUTES OF THE LAST MEETING

The minutes were proposed as a true record by Karen Barnet (Penzance) and seconded by June Thomas (Bodmin French). Accepted unanimously.
3. MATTERS ARISING

Purchase of TCC laptop
This had not yet been actioned but would go ahead. Sue asked for any suggestions of machines which would fit the bill.
4. CORRESPONDENCE
Other correspondence simply consisted of regular internal emails. 
5. CHAIRMAN’S REPORT

Sue gave the following report:

There was not a lot to report for twinning as a whole! The only news is on the whole negative (eg cost of passports for EU nationals and of rising ferry costs). HM Government promised that twinning would keep post-Brexit links alive, but so far these aspirations don’t seem to have been realised.
6. TREASURER’S REPORT
Keith gave the following report:-

Current Account at HSBC Closed 6th December 2021
6th December 2021 balance





£3441.53
INCOME since last Meeting
.
Affiliation







  £320.00
Public Liability Insurance





  £000.00
TOTAL Income






 £320.00
EXPENITURE since last Meeting
Public Liability Insurance





  £937.60
TOTAL Expenditure






  £937.60
Balance as of 10th April 2022 = £3441.53 + £320.00 - £937.60 = 
 £2823.93 credit
The account is still showing a healthy balance and that the holiday for associations who paid the premium two years ago will continue until the next renewal in November 2022.
Eight years ago, at the AGM, I took on the role of Treasurer for two years. I agreed to extend the period for another year after the two years. A further five years on, it is now time for me to step down as Treasurer at the coming AGM in November. We have a volunteer waiting in the wings to take on this role. He will not be available until after the end of July which gives ample time to hand over the books, in November, and change to whatever method of accounting he prefers.
Sue added that there would be an expense to be paid in the near future to fund the visit of a young person from Penzance who would be travelling to France under our bursary scheme. It was clarified that the usual follow-up report at the AGM would be appreciated.
Sue stressed that TCC would be delighted to support young people in the future. Associations were encouraged to promote the scheme within their towns.
A discussion followed on the setting up of a new bank account. Karen Bennett (Penzance) proposed the following motion which was seconded by Stephanie Yates (Saltash):
That the Twinning Committee for Cornwall should maintain a banking relationship with National Westminster Bank plc.

The motion was passed unanimously.
7. URGENT BUSINESS – CO-OPTION OF NEW TREASURER
Sue introduced Mike Pascoe as the potential incoming treasurer who was present at the meeting. Due to present commitments, he would be available from 1st July. Keith Shaw (Callington) proposed him formally and this was seconded by Janet Rowlands (Newquay). Passed unanimously.
Sue welcomed Mike to his new post which he would take up on 1st July.
8. BOULES COMPETITION 2022
Sue introduced the concept of the annual boules competition and gave a brief outline of the history.
The date and venue of the 2022 Boules tournament was agreed and will be held on Sunday 12th June 2022 in Truro. Proposed Stephanie Yates (Saltash) and seconded by Karen Barnet (Penzance). Passed unanimously.
Sue thanked Beatrice in her absence for her input into past competitions.
The question was raised why all players should stay for the whole day. Sue explained that there are two aspects: after the morning session there are two afternoon competitions – the main one which ends up with a winner and runner-up, both of whom receive a cup and a prize. Teams not getting through to the finals of the main competition were automatically entered into a Plate Competition, for which there was also a winner’s cup and prizes for the winning team.
9. AOB
Stephanie Yates (Saltash) asked if there was any experience of associations having a Safeguarding Policy. Mike Pascoe (Restormel) and Rick Lumley (Callington) would put their heads together and present a draft for the September meeting, after which it would appear as an agenda item at the AGM.
10. 
DoNM:

The following dates were ratified for the future General Meetings for 2022 and for the AGM:-
4th September

General Meeting
Lostwithiel

2.00pm

20th November

AGM 


tbc


10.00am
2

