TWINNING COMMITTEE FOR CORNWALL
Minutes of General Meeting

Sunday 22nd January 2017 at 2.30pm at St Bart’s Church Hall, Church Lane
1. APOLOGIES

Louise Marsh (Calstock), Eric Fincher (Torpoint), Roger Holmes (Liskeard), Fred Smee (Lostwithiel), Ann Smee (Lostwithiel)
MEMBERS ATTENDING

Sue Lumley (Callington) [chair], Richard Lumley (Callington), Keith Shaw (Callington), Lilian Polkinghorne (Redruth), June Thomas (Bodmin French), Sylvia Jackson (Lostwithiel), Steve Liddicoat (St Germans), Fiona Liddicoat (St Germans), Alan Ransom (Truro Boppard), Janet Fincher (Torpoint), Christine Martin (Torpoint), Brian Battye (Newquay), Beatrice Kerno (Porthleven/Sithney),
2. MINUTES OF THE LAST MEETING

Proposed as a true record by June Thomas (Bodmin) and seconded by Keith Shaw (Callington). Accepted unanimously.
3. MATTERS ARISING

None that do not appear as agenda items today. 
4. CORRESPONDENCE
Notification of dormant state of St Ives. Otherwise regular internal emails.
5. CHAIRMAN’S REPORT

Sue had contacted as many lottery winners as possible and had placed all bar one, a winner who had passed away in the meantime; the winning bottle of wine was passed on to the Lostwithiel delegate to further pass on to the late winner’s daughter. The last meeting had been the AGM. It had proved to be a good venue with fine food. It had been a very pleasant and profitable day. At least three associations were represented who would probably not have gone to Bodmin.
Beatrice (Porthleven) asked if a letter to the Westberry Hotel, explaining why we had felt it necessary to move venue (because of the traffic chaos in Bodmin), might be sent. 
ACTION: Rick

Sue asked if she could be informed if the changes in the Brittany Ferries timetable had any impact on twinning visits involving travel to and from Roscoff. She cited the Callington Colts as an example where an established annual visit to a youth football festival in Guipavas was made impossible this year because of a lack of suitable sailings. Sue suggested that associations might send her a list of journeys to be undertaken by associations this year and approximate numbers travelling. This would give a good overview of the level of activity amongst the twinning fraternity and might help in penning a letter to Brittany Ferries, if deemed necessary.
6. TREASURER’S REPORT

Current Account at HSBC

Balance carried forward 14th January




£2,265.82

a. Lottery 

Total income







£1303.00

Received by TCC






£659.00

Retained by Associations





£644.00

Total expenses







£273.80

Net in TCC Account






£385.20

AGM
Income from Luncheon





£544.00

Paid 2 cheques: £100 deposit & £656 on the day

Total   £756.00

Shortfall







£212.00

With reference to the TCC AGM lunch the question was raised as to whether the TCC should be subsidising the AGM meal to the same level - or at all. £5 seemed to be excessive. The general feeling was that a subsidy of £2-£3 was more appropriate.
b. Membership Subscriptions

St Ives and Stithians had sent emails to say they were becoming dormant (although Beatrice stated there was to be a meeting regarding the future of Stithians next week).

To clarify, Keith stated that there are now 25 affiliated associations of which 6 had not paid their affiliation fees; three of these are dormant at present (Camborne, St Ives and Stithians). There are three associations (Bodmin, Constantine, Lizzard) who had not responded to emails. Sue would contact the chairpersons where there are outstanding affiliation fees.











ACTION: Sue
Keith suggested that in future associations be asked to pay by mid-November so that there is time to make any necessary changes.
c. Keith had sent in return to Cornwall Council re Lottery returns. Lilian reminded associations that they could use TCC’s lottery licence for individual associations’ lottery needs.

d. Keith reminded the committee that he would be standing down at the end of the current year.
7. UPDATE ON PAPERWORK FOR VISITS TO TWIN TOWNS
This had been raised at the AGM, but there seemed to be some resistance from a number of associations to filling in the medical information. TCC had no power to insist on the paperwork. Each association must decide for themselves. There were ways whereby medical information could be made available in sealed envelopes which would be returned at the end of a visit. It would be foolhardy to travel without all members being fully covered by a valid medical insurance. Members were reminded that the TCC insurance did NOT cover travel insurance but was third party insurance to cover organising committee members against any mishaps.
Paperwork to be added to the website. 





ACTION: Rick

8. BOULES COMPETITIONS 2017
It had been agreed that the 2017 would take place in Seaton on 25th June. The St Germans committee would provide a BBQ and would check on the possibility of easing parking charges. Car-sharing would alleviate the amount of charges.










ACTION: Steve
9. AGM 2017
The date of the 2017 AGM would be Sunday 5th November. Suggestions for a venue would be gratefully received, preferably by the April meeting.
10. BURSARY
Sue reiterated the fact that no bursary had been awarded this year as there had been no applicants. Sue urged associations to look for suitable candidates.
11. AOB
None.
12. DoNM:
Sunday 23rd April in Lostwithiel
1

